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PRESIDENT’S
REPORT

South West Sport’s vision is to be a leading organization
providing relevant support to community sport and recreation
to drive healthier, more inclusive and active communities in
the South West of Victoria.

This year in keeping with our strategic directions, the Board
has re-structured our staffing to facilitate the growth of the
organization from a service delivery vehicle into a community
enterprise.

In order to do this, we have freed our CEO from the direct
supervision of program delivery staff to enable him to pursue
partnerships and greater diversity in funding and fee for
service. We created a position of “Programs team leader”
and are pleased to introduce Kim Ransfield who started with
us in this position in July this year.

This coming year, in order to create market for our services,
we desire to increase our strategic marketing, especially in
the context of online and social media.

South West Sport continues to enjoy the support of numerous
partners in our work. Two key organizations provide our Core
Program Funding; the Victorian Health Promotion Foundation
(VicHealth) and Sport and Recreation Victoria (SRV) - a unit
of the Department of Jobs, Precincts and Regions.

We also want to acknowledge the continuing generous
support of our corporate partners during the year: Federation
University Australia, Hamilton Spectator, Ace Radio Network,
Amazon Printing, Prime 7 and the Lane, Jones, O’Toole and
Uebergang Foundations. We thank our corporate partners
for their initiative in promoting sport as an integral part of
healthy communities.

Our local governments are key partners in providing access
to sporting activities in the South West of Victoria. Thanks to
the Corangamite Shire, Glenelg Shire, Moyne Shire, Southern
Grampians Shire and the City of Warrnambool. The Southern
Grampians Shire worked seamlessly with our team in hosting
the 2018 Federation University Australia South West Games
and we are very much looking forward to the Games this
year in the Glenelg Shire.

I would like to thank the staff for their dedication and
enthusiastic delivery of our programs. Thanks are owed to
Michael for his leadership of the organisation. Thanks also to
Judi Mutsaers (now with Mpower) Andrew Sloane, Mark Taylor
(now retired), Marli Blackney-Noter and Mark Jansz (now with
Cardinia Shire) for your work in our program delivery. Judi
was with our organization for thirteen years and Mark for
seven years and we’re thankful for their contributions over
that time.

I would like to take this opportunity to thank all Board
Members for their contribution to South West Sport. This year
we are proposing to the AGM a change in the constituency
of the Board such that it is made up of 5 elected regional
representatives plus two Board appointed members to fill any
skill gaps and manage the required gender diversity. As a
result there are a number of retiring members and I would
like to thank them for their time and effort this year. A special
thanks to Clint Gilmartin who is being nominated for life
membership on his retirement.

South West Sport continues to support local sporting clubs
that the South West of Victoria might be a healthier, more
inclusive and active community. We hope that we might be
the people and place you go to when you need support in
running your club or hosting events or developing your sport.
Please take the time to speak with our staff or send an email
and let us know if there is any way we can assist you and
your club.

Ben Johnson
President

This year, we were pleased to welcome Deakin University as
the naming rights sponsor for our Sports Star Awards. This is a
great synergy as Deakin University continues to support the
South West through its regional campus at Warrnambool, the education of minds and now the active participation in
local sports.
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CHIEF
EXECUTIVE
OFFICER’S
REPORT
The team at South West Sport have had a very busy and
also eventful year with some staffing and programming
changes.

I would like to acknowledge and thank two long-serving
staff members who have taken a new direction in their lives.
Firstly Judi Mutsaers, who contributed enormously to the
sector with her skills and knowledge in the inclusion space,
will be missed greatly by our organisation. After taking on a
project piece for MPOWER the organisation offered her a
permanent role and we wish Judi all the best in her career.

Mark Taylor has retired after 7 years with South West Sport
and his expertise in club support has benefited many clubs
over the period. Mark’s strength, of understanding club
issues and the practical support needed. was a critical
aspect of the work that we base our programming on. We
also wish Mark all the best with the next stage in his life.

With the movement in staffing we were fortunate to secure
Mark Jansz under a short term contract until the end of this
financial year whilst developing a process to recruit for our
full staffing complement. Mark is returning to Melbourne
where he and his family have their home and he starts a
club support role with Cardinia Council. It is great that Mark
has used the experience at South West Sport as a stepping
stone into his new career.

Australia South West Games and the Deakin University
Sports Star Awards, continue to provide participation and
recognition opportunities for all.

As part of our new Strategic Direction, fee for service and
program diversification is a key focus into the future and
it will provide both additional support for clubs and also
greater sustainability for our organisation.

Already South West Sport has identified Strategic Planning
services a niche market opportunity and taken the
opportunity to facilitate a number of club strategic plans on
a fee for service basis.

I trust that you find the enclosed summary of the initiatives
that the Board and staff have delivered over the past year
to be most informative.

Communication is a critical component of our Strategic
Directions and in the coming year we will be looking to
develop a formal communication strategy to maximise the
delivery of our programming and strategic objectives.

I would like to thank our supporters including the program
funding bodies (VicHealth and Sport and Recreation
Victoria) our local government authorities (Corangamite
Shire, Moyne Shire, Glenelg Shire, Southern Grampians
Shire, and Warrnambool City), this year’s key event sponsors
(Federation University Australia – South West Games, and
Deakin University – Sports Star Awards), local Trusts (Lane,
Jones, O’Toole, Uebergang) and our many supporting
sponsors.

The upcoming year is gearing up to be an exciting one new structure, new personnel and new programming and
I look forward to reporting on the outcomes in 12 months’
time.

The past year has seen a continued focus on club capacity
building, gender equity and also fee for service.

Our club development has been based on content that
establishes sound organisational foundations so that
clubs then have the capacity to further develop their
programming.

Our organisation has made a strong commitment to
gender equity by using a ‘gender equity lens’ over all our
organisational and programming strategies. This ranges
from Board level direction down to our grassroots club
support implementation.

Our advocacy and support for the development of inclusive
opportunities for all also continues to be a focus as well as
encouraging those who are inactive or somewhat inactive
to increase their participation levels.

Our event programs, such as the Federation University
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I would like to thank the Board for their support, direction
and resourcing to allow our organisation to continue to
improve our structure and programming.

Finally, the outcomes of our organisation are so dependent
on our staff and I would like to personally thank Andrew
Sloane, Mark Taylor, Marli Blackney-Noter, Mark Jansz and
Judi Mutsaers for their contribution to South West Sport and
our community.
Michael Neoh
Chief Executive Officer
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STRATEGIC DIRECTIONS

FUNDED PROGRAMS

2018 - 2021
Regional Sport Program - VicHealth Funded
Vision
A leading organization providing relevant support to
community sport and recreation to drive healthier,
more inclusive and active communities in the South

The Regional Sport Program aims to engage less
active Victorians in rural and regional areas in sport.

West of Victoria

Priority Lens

South West Sport works with local partners to create
more opportunities for less active Victorians to be

Gender equity is at the forefront of our thinking

physically active through sport and active recreation
with focus on young people (12-17) and women and

Promise

girls.

A service that connects with its members and clients

Delivery

Supporting Victorian Sport and Recreation
Program - Sport and Recreational Victoria
Funded

Active, responsive and flexible and will take a
problem solving approach

Service Area
The Supporting Victorian Sport and Recreation
South West (Corangamite, Glenelg, Moyne, Southern
Grampians and Warrnambool)

Program aims to increase participation in sport and
active recreation by:
- Building a more sustainable sport and recreation

What we aspire to be
Accessible, professional, unique, local and supportive

sector in Victoria.
- Increasing the equity, diversity and inclusiveness
of the sport and recreation sector in Victoria.

What we value
Leadership, equity, integrity, innovation, participation,
achievement and partnerships
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STRATEGIC PILLARS
SNAPSHOT OF THE 2018 / 2019
High functioning and sustainable organisation

This Girl Can – Victoria celebrates women who are all
kinds of active. South West Sport has been engaged
by VicHealth to help support the #ThisGirlCanVIC
initiative and encourage women to get active no
matter what it is, how well they do it, how they look, or
how sweaty they get.

- Promotion of the new
Strategic Plan
- Year 1 Operational
Plan

VicHealth

- Commencement of

stops women from being active. But this is more than a

research

revealed

that

the

fear

of

judgement is a universal barrier across life-stages that

Communication Strategy

physical activity campaign. This is about empowering

- Board Structure review

women to feel comfortable in their bodies and in

- Financial - Fee for Service Strategy

public spaces. This is about women getting active

Provision of relevant support for community sport

whenever, wherever and however they choose –
without worrying about being judged.

Participation, Capacity Building & Recognition
South West Sport has been actively promoting the

Soccer Mums

messages and stories of the #ThisGirlCanVIC campaign

Soccer Mums, an initiative of VicHealth, is proudly

through social media and activations at workshops
and the Women In Sport Breakfast Series. In the 12
months since its launch, over 285,000 women across
Victoria indicated they have been empowered to
get active as a result of the This Girl Can – Victoria
campaign.

Warrnambool
Wolves
Come
Day
presented
by Football
Victoria.
It is and
a funTry
and
social
program for women that has been designed to
encourage a welcoming and inclusive environment,
with #NoJudgement and #NoExperienceRequired.
With the main emphasis on having fun, Soccer Mums
encourages new friendships whilst learning basic
soccer skills.

South West Sport has supported the introduction
of Soccer Mums at both Warrnambool football
(Soccer) clubs, the Warrnambool Rangers, and the
Warrnambool Wolves.

Both clubs identified Soccer

Mums as a way to engage with more people
and include them as part of their club, and have
successfully run the program throughout Term 2, with
plans to continue the offering into Term 3.
This Girl Can VIC
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Access for All Abilities (initiatives supported)

- Inclusive Football (South Warrnambool Hurricanes
and Hamilton Boomers)
- Wheelchair Basketball Warrnambool

Grant and Funding Workshop

- Inclusive Cricket (Backyard Cricket & Howzart
Club - Development

Cricket)
- Inclusive Netball (Warrnambool Stingers & WCNA
All Abilities Rep Team)

South West Sport is committed to building sustainable
sport sector
- 15 workshops

- All Abilities Triathlon
- Balloon Football

- 5 LGA areas
Topics: Fairy Play Code, Child Safe Standards,
Volunteer Engagement, Governance, Grants, Working
with the Media, Positive Coaching, Using Online Tools
Club - Support, Information and Referral
South West Sport is committed to supporting clubs,
providing information advice and direct support

- ‘One on One’ support
- Monthly E-news
- Online platforms

Boomers vs Hurricanes

Strategic Planning Session
with Nestles Rowing Club
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2018 Deakin University Sports Star Awards
-	
Recognise administrators, volunteers,
organisations, coaches and elite athlete
achievement
-	
Acknowledge club development initiatives
throughout the South West Community
-	
With 16 categories and over 100 nominees
-	
Chairperson’s Award: Kathryn Mitchell
(Commonwealth Games Gold Medallist Javelin
Thrower

Partnerships
South West Sport is committed to working with partners
to ensure maximise our efforts
- Local Government
- State Sport Associations
- Health Networks
- Disability Networks
Gender equity Quick Wins
There is more momentum to build inclusive clubs that
encourages participation for women and girls than
ever before. VicHealth has designed a checklist for
club administrators to consider small, but impactful,
improvements to their club to generate a welcoming
and inclusive environment for women and girls.
The checklist aims to increase awareness, and to
challenge existing beliefs, assumptions and practices
– that may be unconscious, automatic and historical.
By making small initial changes, clubs may be more
likely to make further positive changes in the future.

2018 Deakin University Sports Star Awards
Chairperson’s Award recipient Kathryn Mitchell
2018 Federation University Australia South West Games
- Hosted by Southern Grampians Shire
- Active Participation ( 4967 Participants)
- Community Building & Club Development
- Sports Tourism ($597K Direct Benefits)
- Special Guest: Miriana Perkins, Australian Gymnast
- Patron: Tom Trimnell
Womens Breakfast Series (Marli to provide) see final
report

As one of the 45 clubs that South West Sport will
work with over the next two years, the Warrnambool
& District Cricket Association is working to upskill its
workforce by organising a Level 1 coaching course
specifically for women, to help support its Female
Participation Strategy.

Val Bertrand and Lyndsay Hill (Games
Co-ordinators) with Miriana Perkins (Special Guest) at the South West Games
Opening
- Sponsor: South West Credit
- 5 Women in Sport Breakfast held in the South West
- Casterton with guest speakers John Coxon (Joint
Casterton Senior
- Citizen of the year 2019) and Kathryn Mitchell (2018)
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- Commonwealth Games Champion & 2018 World

Leadership and Planning

No. 1 Javelin Thrower)
- Port Fairy with guest speakers Gordon
McLeod (President of Warrnambool & District
Cricket Association) and Nicole Dwyer (Life Saving
Victoria Nipper Coordinator of the Year 2018)
- Hamilton with guest speakers John
Pepper (Chairman Hamilton Kangaroos FNC) and
Vanessa Slattery (President Cavendish FNC)
- Camperdown with guest speakers Tony
Caccavielo (Cricket Manager Western Country)
and Sue Stevens (Female Football Coordinator
Cobden FNC)


- Warrnambool with Guest Speakers Paul
Groves(Current Western Bulldogs AFLW
Head Coach & 2018 AFLW Premiership
Coach) and Kathryn Mitchell (2018 Commonwealth
games)

Strategic Planning Services
South West Sport is committed to representing our
membership at a local, regional and state level.
- Members of Regional Sport Victoria		
		 - State Election Policy Paper
		 - Victorian health Plan Paper
		 - Delegations:
		

· Minister for Sport

Member of VicSport
Planning input

Womens Breakfast Series
Sports Bank
South West Sport is committed
to
addressing
barriers
to
participation including those
involving financial burden

-

Southern Grampians Recreation Plan

-

Western District Bowls Division Strategic Plan

-

Nestles Rowing Club Strategic Plan

-

Glenelg Shire Recreation Plan

-

Active Warrnambool Plan

-

Warrnambool City 2040 Plan

-

Great South Coast AFL, Cricket and Netball Strategy

‘Interest Free Loans’ for upfront
registration fees or essential uniforms

South West Sport’s
Peak Body

Nil Interest Loans
Fee for Service
South West Sport provides a fee for service program to
provide additional support to clubs
- Strategic Planning Service
- Club Support (Fair Play Code)
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Regional
Planning

SOUTH WEST SPORT INCORPORATED
ABN 71 197 431 963
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