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PRESIDENT'S
REPORT
For much of the 2020/21 period, South West Sport like all community sporting organisations has
had to dynamically adjust in response to an array of ever-changing demands to meet the
requirements of government restrictions and community needs. I believe our staff and board have
done a commendable job of meeting the challenge.
The demands the health crisis has placed on the sport sectors volunteers and participants are
substantial. South West Sport has provided considerable informed advice and support to clubs to
help them meet ever-evolving obligations that were unfamiliar to them.
Our region's local governments are finalising their municipal health and wellbeing plans and South
West Sport have been actively involved and advocated for sport and active recreation in the
development of each plan.
The team has continued to seek fee for service opportunities within our sporting clubs and
associations where we can provide cost-effective, additional support to help an organisation
achieve their goals.
The engagement and communication strategy implemented last year has continued and is
showing results with key stakeholders being better informed of our organisation's activities that
are completed, underway and planned. An example is the quarterly report provided to each local
government authority that contains the relevant information for their municipality. The report is
also provided on a regional level for our Victorian Government funding partners.
I thank my fellow Board members for their continued input and support of our organisation which
provides great representation from their sectors and sub-regions.
I also acknowledge our supporters namely VicHealth, Sport and Recreation Victoria, corporate
sponsors and local philanthropic trusts. We look forward to meeting and exceeding our grant
obligations.
Finally, I would like to thank the staff led by Chief Executive Officer, Mike Neoh, for the work they
continue to deliver, particularly in these challenging times.
Brendan Jones
President
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PERSONNEL 2020/2021
Board of Management
Brendan Jones
President (Southern Grampians)
Lynda Smith
Vice President (Moyne)
Ashley Quinsey
Treasurer (Southern Grampians)
Jane Hinds
(Corangamite)
Kerri Jennings
(Glenelg)
Ben Johnson
(Warrnambool)
Michael Neoh
Secretary Non-voting

Life Members
Val Bertrand
Jackie Carroll
Doug Clark (dec)
Gary Dowie
Rex Harris
Lyndsay Hill
Brendan Jones
Paul Lougheed
Morgan McAlinden (dec)
Anita Rank
Gwen Sicely (dec)
Tom Trimnell
Richard Wearmouth
Keith Wilson (dec)

Current Staff

Michael Neoh

Kimberley Ransfield

Marli Blackney-Noter

Chief Executive Officer

Team Manager - Programs

Program Support Officer

Nick Marshall
Program Officer (from March 2021)

Ashleigh Glennon
Program Officer (from April 2021)
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STRATEGIC DIRECTIONS
Vision
A leading organisation providing relevant support to community sport and recreation
to drive healthier, more inclusive and active communities in the South West of Victoria.

Priority Lens
Gender equity is at the forefront of our thinking.

Promise
A service that connects with its members and clients.

Delivery
Active, responsive and flexible and will take a problem solving approach.

What We Aspire to Be
Accessible, professional, unique, local and supportive.

What We Value
Leadership, equity, integrity, innovation, participation, achievement and partnerships.

Service Area
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FUNDED PROGRAMS
Regional Sport Program
funded by VicHealth
The Regional Sport Program aims to engage less active Victorians in rural and
regional areas in sport and active recreation.
South West Sport works with local partners to create more opportunities for less active
Victorians to be physically active through sport and active recreation; with a focus on
young people (12 - 17 years) and women and girls.

Together More Active
funded by Sport and Recreation
Victoria
Together More Active aligns with Victorian Government priorities and supports the key
aim of increasing overall participation in sport and recreation across the state.
The program supports greater participation outcomes by focusing on two overarching
themes:
building a more sustainable sport and recreation sector
increasing the equity, diversity and inclusiveness of the sport and recreation
industry.
South West Sport delivers programs under two priority areas for Together More Active:
Club Development - a program that assists clubs in the provision of quality and
inclusive opportunities for involvement in sport and recreation.
Access for All Abilities - a program that aims to develop and support sport and
recreation environments that are inclusive of and accessible to people with a
disability.
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STRATEGIC PILLARS
High Functioning and Sustainable Organisation
The Board of Management has allocated resources to pursue diverse business
opportunities in the areas of fee for service, social enterprise and business
development.
The Board is bringing to fruition a key strategy to transition to a new Sport Hub facility
as part of the Reid Oval development in Warrnambool. The new facility will provide a
modern workplace, onsite training facilities as well as providing new age technology to
deliver volunteer support via a range of online platforms.
The organisation has also finalised a Engagement and Communication Strategy ready
for implementation with a focus on partnerships, advocacy, increasing its
organisational profile and business development.

Provision of Relevant Support for Community Sport
Participation, Capacity Building and Recognition
Sport Tasters
The Community Connector Coordinator at Brophy Family and Youth Services knew that
their youthful clients were not involved in sporting clubs, but they were interested in
trying different sports. Brophy Family and Youth Services are a leading organisation in
working with young people in south west Victoria. They run a myriad of programs for and
with their youthful clients covering a wide range of life shaping topics. However, sport is
not an area that they specifically cater to.
Whilst Brophy FYS were in a position to coordinate a collective group of young people to
participate in a physical activity initiative, they did not have the connections to coordinate
sporting clubs. Brophy FYS sought out South West Sport to support with connections and
ideas in this space.
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STRATEGIC PILLARS
With South West Sport’s extensive knowledge of willing and able clubs in the region, the two
organisations were able to deliver a four week ‘Sport Taster’ for several young people.
Activities were selected by the young people themselves, with the program’s eventual
success partially attributable to the co-design elements incorporated into the development
process. South West Sport coordinated with four south west sports clubs (wheelchair
basketball, croquet, pickleball, and archery) to deliver experiences that were underpinned by
VicHealth’s ‘Doing Sport Differently’ principles.
It was decided that this four week Sport Taster would be delivered as a pilot program which
could be replicated and opened up to others in future iterations.
Brophy YFS were able to assist with some of the well-known barriers to participation such as
travel and finances, whilst South West Sport worked with the clubs to ensure that they were
aware of some of the challenges faced by the audience, and how the ‘Doing Sport Differently’
principles from VicHealth could result in improving the opportunity for initial uptake, and
repeat custom.
Each session had a mix of participants, with some electing to attend all sessions. The
Community Connections Coordinator was successful in introducing young people to sporting
organisations and the fantastic volunteers that run those clubs. Equally, those young people
experienced physical activities which they would not otherwise have experienced without
having participated in the Sport Taster project.

An additional and noteworthy outcome of the
program revolved around one of the young
persons who reconnected with a parent, and
started to rebuild their relationship through the
sporting activities. They participated most weeks,
and were exploring the possibility of joining the
archery club together after their experience with
that sport.
Fundamentally, the Sport Taster project has also
led to positive programmatic outcomes for
South West Sport and VicHealth under the
Regional Sport Program.
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STRATEGIC PILLARS
This Girl Can VIC
This Girl Can Victoria is a program focused on
celebrating and supporting Victorian women to embrace
physical activity in a way and to a level that suits their
lifestyle.
South West Sport has been actively promoting the
messages and stories of the #ThisGirlCanVIC campaign
through social media and additional online platforms.
South West Sport has continued to work with VicHealth,
clubs and other partners to advocate for and support
delivery of sport and recreation programs for women
and girls.
During This Girl Can Week (22nd-28th March 2021) South West Sport supported multiple
clubs in promoting activities and programs designed to encourage women and girls to take
up new sporting and recreational opportunities.
As part of our advocacy for This Girl Can initiatives, South West Sport supported the Archers
of Warrnambool in securing funding from VicHealth through the Active Club Grants program
and This Girl Can extension funding to run their Arch Angels program. The program was
designed to give women and girls the opportunity to come and try archery in an encouraging
and supportive environment.
Youth
South West Sport is committed to supporting youth involvement and participation in sport and
recreational opportunities across the south west. South West Sport works with clubs, youth
networks, and other agencies to advocate, promote, and support youth participation and
engagement in sporting clubs and associations.
South West Sport has supported, attended, and implemented the following initiatives:
Regional Sport Victoria Youth Summit
Youth Affairs Council Vic Youth Forum
Youth engagement surveys with clubs and young people
Sports Tasters Program for young people
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STRATEGIC PILLARS
Access for All Abilities
South West Sport continues to work with clubs, Disability Service Providers, NDIS and
other agencies to advocate, promote and support inclusion within sport and recreation
for people with disability. South West Sport has also participated in various disability
inclusion networks and workshops, allowing us to better educate clubs on how they
can develop inclusive cultures and environments for all abilities participants.
Initiatives supported include:
Wheelchair Basketball
All Abilities Football (South Warrnambool Hurricanes and Hamilton Boomers)
All Abilities Auskick
Individual enquiries from people seeking to be connected to sporting opportunities for
all abilities participants
Updated sporting opportunities directory for All Abilities program participants in the
south west region on the AAA Play website
Inclusive Participation Opportunities in Your Region Workshop
Networks/industry connections:
How to be an inclusive club community of
practise
AAA Play State Advisory Group
RSA Forum at Victorian Disability Sport
and Recreational Festival
NDIS
Parasport Linkages
Partnerships
South West Sport is committed to working with partners to ensure we maximise the
efficiency and effectiveness of our resources.
Local Government
State Sporting Associations
Funding Bodies
Health Networks
Disability Networks
Consultant Agencies
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STRATEGIC PILLARS
Club Development
South West Sport is committed to supporting the development of a sustainable sport and
recreation sector.
Over the past 12 months we have facilitated 30 workshops across the region (5 LGAs).
Workshops were held both online and in person – with online workshops generating a
wider viewership and enabled participants to watch at a time that is suitable. Topics
included information relevant to clubs in response to the pandemic, and emerging themes
generated from the Regional Sport Victoria State-wide Club Survey.
Strategic Planning
Governance
Coronavirus Community Q&A
Inclusive Participation Opportunities in Your Region
Tackling the Stigma: A Conversation about Mental Health
Innovative Participation Strategies
Long Term Planning COVID-19
Managing Finances and Sponsorships
Volunteers: Attraction, Retention, and Re-engagement
Club Re-activation Post COVID
Change of Game: Women’s Regional Governance Program
Grant Writing Workshop at PACC Expo (Corangamite Shire)
Tackle Your Feelings Mental Health Program
LGBTIQA+ Inclusion Modules for Clubs and Associations
Club Support, Information and Referral
South West Sport is committed to supporting clubs, providing relevant information, advice and
direct support.
‘One on one’ support – via email, phone, in-person, video conferencing, or via social media
direct message.
Our monthly club newsletter provides updates on club development and inclusion
resources, and opportunities.
Sharing information about club development opportunities, grants, and resources via
multiple online platforms.
Our Annual Club Survey to help identify the most important issues facing clubs, the priorities
of clubs going forward and allows us to coordinate our service delivery accordingly.
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STRATEGIC PILLARS
Development of a new south west community sporting hub on Facebook called SPORTS
LINK which provides sports clubs, associations, and leagues an additional platform to
advertise volunteer vacancies at their club, and promote activities or programs they are
coordinating.

Fee for Service
South West Sport provides fee for service opportunities to clubs, associations, and
leagues seeking additional consultancy and support.
In the last 12 months we have been engaged to facilitate:
5 Strategic Plans for clubs, associations, and/or leagues.
5 Responsible Service of Alcohol courses
Guided Conversations and Club Survey
During the during the peak of the COVID-19 pandemic South West Sport conducted guided
conversations as part of Regional Sport Victoria initiative to gain insights into how the pandemic
was impacting community sport and recreation clubs and associations. South West Sport
conducted guided conversations with sports clubs from each of the 5 local government areas in
the south west. South West Sports data was combined with data from across regional Victoria.
From April 30th 2020, all RSAs were undertaking one to one guided conversations with those
clubs, Associations, and leagues which fell within their catchment areas. The sample set of data
from across regional Victoria was as follows:
• 511 conversations had taken place
• All 48 regional Victorian LGAs were represented
• 41 different sports and physical activities were represented amongst the data set
With data from across all regional areas of Victoria collated, there was one thing that remained
constant from the conversations - that the physical, social, and mental wellbeing of members
and communities was of paramount importance to regional Victorians. Other insights from the
final report included:
Broadly speaking, many respondents were looking forward to resuming activity, but, were
feeling overwhelmed, trying to understand the additional requirements placed on them.
A lack of volunteers meant that fulfilling their sports Return to Play Guidelines would be
extremely difficult.
Finally, many clubs identified the financial impacts of COVID-19 restrictions as a further
factor of immediate and ongoing concern, indicating that support in applying for grants was
an immediate need, however, this did not always translate to applicants for grants.
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THANK YOU TO OUR
SUPPORTERS

Additional thanks to the A.L. Lane, G & E Jones and R & J Uebergang
Foundations
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